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Creative Community-Centered Project Planning  

Making A Workplan 
Using the questions below, develop a written narrative that highlights themes that have come 
up related to collective values, assets, and vision that sets a course for artist/s selection and 
developing your work plan.    

• What consistency and synergy are you noticing from community conversations?    
• Are there common themes in what people have said in conversations about your 

community?    
• Is there is a specific social or cultural issue that comes up across various groups?    
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Based on your written narrative, project scope and project budget, create a projected spending 
breakdown in the table below. 

 

Category  Projected Spend Description 

   

   

   

   

   

   

   

   

   

   

TOTAL $   
 

  


