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Aesthetic & artistic purposes

Cultural & educational
programming

Value to the community

Staffing and administration

Programming costs

Current needs

Indispensable activities and
resources

Relationships with key
stakeholders

Audiences are identified and
understood

Equity, inclusion, and access

Organizational capacity

Teamwork

Equity, inclusion, and access

IDEAS HUB

Building a Healthy Arts Organization

Arts Midwest | artsmidwest.org/ideas


